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ACCOUNTABILITY LADDER

Accepting that things happen
because of you and ensuring a
way out

Make it happen

Commitedto finding a

Find Solutions i
way out to resolve issues Things

happen
because of
you

Admitting ownership
of the situation

ACCOUNTABLE Own it - Embrace it
BEHAVIOURS

Seeing situations for what

Acknowledge reality they actually are

Believing that the situation will

Waitand hope change based on other factors

“l can’t” Feeling of limitation Things

happen to
you

| didn’t know...

VICTIM Personal excuses
BEHAVIOURS

Blame others Nobody told me...

UNAWARE-UNCONSCIOUS

OPTIMAL
© COPYRIGHT 2022 - ALL RIGHTS RESERVED RESOURCING



OPERATING MODEL CANVAS TEMPLATE - POLISM

Operating Model Canvas has six elements:

The work that needs to be done to deliver the value or

service proposition —_—
Suppliers ‘=
Organisation

The people who do the work and how they are
organized

Locations O
Where the work is done and what buildings and ( )

assets are needed in these locations
Customeror

Information Beneficiary
The information systems that support the work

Suppliers

What organisations provide inputs to the work and
what sort of relationships exist with these
organisations

Organisation Information

Management system & enablers
The planning, budgeting, performance management, Management System
risk management, continuous improvement and & Enablers

people management processes needed to run and
enable the organisation

Image taken from Operating Model Canvas (2017) Aligning operations and organization with strategy. Andrew Campbell, Mikel Gutierrez, Mark Lancelott OPTIMAL
RESOURCING




Volume S;::ifgf Approval Assessment Due Onboard
role description torecruit centre diligence

0

Standard Role Approval Due
role definition to recruit diligence

Onboard

\4 \4 \4

Executive Role CE, GMHR Confidential Interview & Credit Offer

role ST 3“?_5';3‘“9 Yoy PSY‘;*:;;;I‘:‘”C checks LTIP, STIP
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Graduate Standard Bulk University, Assessment Site

Induction

position day

. approval referrals centres clearance
role description PP
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Thinking

Conceptual Thinking  Futuristic Thinking Flexibility Resiliency
Continuous Leaming  Planning & Organising . Goal Orientation Self-starting
Creativity & Innovation Problem Solving Personal Accountability ~Time &Priority
DecisionMaking Project Management Management
SKILLS
Technical
Science Appreciating others Influencing Others
Technology ConflictManagement  Interpersonal Skills
Engineering Customer Focus Leadership
Mathematics w Diplomacy Negotiation
Employee Development Tean]mrk
& Coaching Relating

OPTIMAL
RESOURCING



SKILLS BASED ROLE SEGMENTATION

THINKERS

Skills uniqueness

DIFFICULTY REPLACING

o ROEPSELthR’!:ﬁqILE B U s' N E ss I M PACT © COPYRIGHT 2022 - ALL RIGHTS RESERVED
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TALENT REVIEW & TRANSITION

Transition Future State

& 3
Knowledge
transfer

=

Retainin
NEW !
¥ new role

-

Retain in
@ current role

New

'IJII' Ly Recruits

Onboarding FUTURE
Gaps

TEAM

Plan

Job
Benchmarking

F %

2
Stabilise

@ Retainin
W new role

INTERIM Capability Measure

Retain in

Uplift Monitor
@ current role P

TEAM

Manage Change Reinforcing Change

OPTIMAL
© COPYRIGHT 2022 - ALL RIGHTS RESERVED RESOURCING



TALENT STRATEGY ROADMAP

Segmentation

External
Change Composition

Drivers

Strategic

Direction

Internal Workforce

Change Workforce Design
: Analytics
Drivers

Automation
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LOCATION DECISION TREE

Activity / Asset / Market Segment
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[ O Nl o [T}
Customer Employee Supplier Owner / Investor Government
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Reduced
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Same legal Where people
jurisdiction as R4 like to live
customer
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treatment

Where costs are
lower

Follow the sun

OPTIMAL timezones
RESOURCING (24/7 coverage)

t 1+t 1 17
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PROJECT & CHANGE MANAGEMENT OFTINAL

Project Management

The technical side:
the processes and activities needed to design, develop and deliver a solution effectively

T Monitor

Current State Transition Future State

Results
Outcomes

Change Management

The people side:
the processes needed to help employees embrace, adopt and use the new solution proficiently

© COPYRIGHT 2022 - ALL RIGHTS RESERVED



MATRIX ORGANISATIONAL STRUCTURES
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Correlation of change management effectiveness with meeting objectives

100

80

60

40

20

Poor Fair Good Excellent
(n=728) (n=2,125) (n=2,577) (n=503)

From Prosci 2020 Benchmarking Data from 2007, 2009, 2011, 2013, 2015, 2017, 2019



STAKEHOLDER MAP
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Maintain
@ Support

Indirectly impacted by ® Low Little to no change to role, work practices,
changes but critical to the structure, technology
success of the programme.

A

Stakeholder Impact (on them):

Some moderate changes to work practices, skills, structure,

Require regular engagement to Medium technology, and/or roles and responsibilities
Q obtain and maintain support.
g 9 High Major impact to work practices, role, structure, and technology
S
= Keep Monitor Stakeholder Influence (on the success of the project):
c o
- informed and support
Not impacted by the change Impacted by the change . '
and not critical to the but not influential on its ® Low Hittletono influence
success of the programme. success. Need to keep Medium Stakeholder opinions and ideas will be used to

influence change initiative outcomes

Predominantly one-way updated on changes and
communication to inform respond to quickly.
them as required.

. Decisions or actions from this stakeholder can delay, close, or
® High significantly change the timing, scope, and/orresourcing of the
change initiative

Impact



SUSTAINABLE CHANGE
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@ Technical Side
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Results
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Success
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Current Transition
State State
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n -4
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ORGANISATIONAL STRUCTURES

© COPYRIGHT 2022 - ALL RIGHTS RESERVED

Senior
Management
Functional
Manager

OPTIMAL
RESQURCING

Functional Functional Function
Manager Manager 2

&

Project

Manager

Project
Manager

&
&

MATRIX FUNCTIONAL

Project

& &
& &
& &

Manager



TRANSITION IMPLEMENTATION METHODOLOGY © o
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Transition Future State

Knowledge Transfer

: ra N e .
following Transition Plan Ramp up + Stabilisation

Transition Plan
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0-100%

Receiving Do,
Leaving Watch

Accelerated Transition Methodology

‘ G _ . Training on new systems following
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SUCCESSFUL CHANGE MANAGEMENT

Projects finish
: on time and on

objectives :
R @ budget

Projects meet

Project ROl ~
(return on
investment)
realised

Based on ProSci model of change success
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BOT
Automate BUILD

Learning
Development
Succession

BORROW
Reassignment
Secondment

STRATEGIC

WORKFORCE
PLAN

BUY
Acquisition
Partner
Outsource

RETAIN
Reward
Recognition

RELEASE Engagement
Redeploy

Retrench
Redundancy



